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Set Up Communication Expectations Between Crew

Verbal 

Each Down-yell or signal the down and if any possible mistake stop and get it right

Talk about what down it will be after the injured player is removed or TO is over etc

No Secret flags 

Communicate the foul so everyone knows we have a foul so the chains do move and crew members cover the flag and the spot. 

I want numbers for fouls and I want the wing guy to pass that to his bench if that is the penalized team

Don’t signal from wings on FS/Offside unless it’s the wideout directly in front of you

Mistakes happen-speak up if you think something is being enforced incorrectly and let’s discuss 

When do the wings takeover the goal line from the B

The wings and B need to discuss trips and who has who on initial pass coverage

Count the players!!

Non Verbal Communication!!
If you need help on a call in your area of responsibility (screen out etc) look up to the other closest officials and by looking up they will know you are looking for help. If they can help, they will- if not- you call it as well as you can. 

Goaline-if the wing needs help look up at umpire referee if no help call it 

Bean Bags for fumbles and touches so we all know what you have

Punt out of bounds in the Air- if Referee is giving the Fred Sanford you got it

Signal the player count

Coin Toss

Discuss coin toss mechanics-first impression of professionalism

Let Umpire know if you want him to repeat call

Kickoff

Discuss Positions and who has the whistle

Who is counting who (in all situations)

Remind 

if K is offside dead

kick into end zone dead

into ground high hop dead

Everyone needs to be aware of fair catch and KCI

Official on 40 (or one of) is giving signal for free kick OOB

Punts

Discuss coverage and responsibilities

Is the LJ expected to hold release in bad weather or on punts from 10/15 yd line

Who is responsible to spot balls OOB in air and ground? 

Talk about the walking back and chop for OOB in air and Fred Sanford if needed

Remind the H that he has kick crossing the line

Try /Field Goal

Positions 

Discuss coverage and responsibilities

Remind 

umpire to protect center

the holder having to rise

Defense can’t score on try

Missed field goals are like punts now

Non kicks

Discuss coverage and responsibilities

Who has action on the pitchman on option (Wing)

Reinforce OOB coverage and for the off official to pick-up the crap (15) behind the play

Who is calling forward and backward on swing pass

Remind to protect defenseless recv and that may fall to furthest official if ball is tipped and the play is continuing 

Non verbal-point at receiver in area on questionable intentional grounding

Verbal- come in and tell Referee no one was in the area and Referee will flag 

Remind Umpire a late flag in an ineligible downfield on an incomplete pass is ok 

