ASSOCIATION OF NEW ENGLAND FOOTBALL OFFICIALS

PRE-GAME CONFERENCE
OBJECTIVE:

1) Bring a team of officials to a common focal point for “the game”.

2) Referee acts as facilitator to keep the meeting flowing.

3) Work to keep time to 30 min’s by touching on all the topics and 

briefly review what’s required from each member.

              4)    Start Pre-game with reviewing any new rules – NCAA &/or League

ADMINISTRATIVE:

· Review crew position assignments

· Record head coaches names 

· Plan on field time at 20 min prior to kickoff

· Equipment check each team / certify equipment / Crew names to coaches

· Determine national anthem timing for smooth coin toss

· Coin toss assignments / procedure / reference MIAA card on taunting

· Captains (4) at 5 min’s

HOUSEKEEPING:

· Ball retrieval / ball boys procedure

· Any special field associated or special game activities

· Towels / dry ball

· Timing for game, time outs, half time, etc. (who)

· Timing procedure for 25 second - BJ

· Meet with Clock Operator - LJ

· Procedure for 2-Min warning notification to coaches or Official Clock

· Review OT – MIAA policy and individual League policy

TECHNIQUES:

· Time out positions

· Measurement duties

· Reporting penalties

· Get 2nd half options before leaving at half

· Half time / game ending security

· Signals between officials

· Crew responsibilities for counting players / when to flag

GAME CONDITIONS

FREE KICK:

· Field position & responsibilities

· Review Items

· Kickoff from 40 yd. Line

· Count players

· Be aware of illegal touching and recovery rules

· Hold out of bounds spot for penalty options

· Give opportunity to catch – no halo protection

· Blocking below the waist prohibited

· Watch for handing ball forward

GAME CONDITIONS (CONTINUED)

SCRIMAGE PLAYS:

· Field position & responsibilities

· Review Items

· Offside rule for defense

· False starts for offense

· Sweep / motion responsibilities

· Side zone / triangle ball in (BJ) for spotting

· Hold spot for close 4th down measurements (call for ball)

· Out-of-bounds, bean bag spot

· Inside 5 yd. line, wings to goal line

· Shifts (all 11 stop for one second)

· Man in motion (only one at a time)

PASS PLAYS:

· Field position & responsibilities

· Review items

· Wingmen be sure “catchable” before interference call

· Be alert for footwork near sidelines (in/out of bounds), catch: one foot in

· Umpire looking for trap ball, ineligibles, linesman for pick plays

· Referee protecting QB for late hits

· All aware of backward passes (ball is alive)

· Relay ball back for incomplete passes

SCRIMMAGE KICKS:

· Field position & responsibilities

· Review Items

· Adjustments for any LJ shading downfield on punt

· Out-of –bounds point, look to Referee for marker

· Ball crossing NZ (HL), blocked kick – all can advance

· Opportunity to catch ball, (NOW: no longer a halo)

· Fair catch signal, NMT 2 steps after catch

· Untouched in end zone is touchback

FIELD GOALS and TRY:

· Field position & responsibilities

· 5 man technique coverage

· Whistle and crossbar

· Review Items

· Cover vacated official’s positions

· Procedure for “2” under goal posts

· If “no good”, come out blowing whistle with signal NG

· Be alert for running into / roughing the kicker / holder

· Be alert for fumble vs muff

· Only “A” fumbler can recover and score (just like a 4th down play)

· Hold whistle if defense gets ball for possible score 2 points

LAST THOUGHT REFRESHERS:

· See the ball, emphatic signal of a penalty, continuous communications on field

POST GAME REVIEW:

· Close out any school required paperwork

· Game results, note any areas to correct for next game

